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PRODUCTIVITY THAT WORKS WHERE YOU DO

Inventory Management - Optimizing Productivity

What percentage of your company's dollars are going
towards inventory managerment? Poor inventory control
can lead to costly emergencies and inefficiencies,
diminishing the productivity of your employees and
the business. You can't afford to run out of material
when it is needed most. On the other hand, overstocking
can tie up cash and necessary shelf space. So what

do you do?

Turn to Rexell The first step to proper Inventory
Management is knowing the appropriate system and
flow for your business, to maintain effective and
efficient operations. Regardless of inventory type -
whether it's for service, manufacturing, maintenance,
or installation - Rexel has the tools and expertise to

ensure your business utilizes the proper inventory

management system to deliver maximum value.
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DESIGN

Solution & Service experts help
manage your specifications and
design the appropriate process
flow to maximize your team’s
productivity. Features include
on-site inventory, dedicated
Rexel labor, and Rexel managed
inventory to the point of use.

Risk Management

= Stockouts

= Overstock

« Jowntime

» Safety

« Supply Chain Performance

EXECUTE

Rexel's Inventory Management
platform delivers a seamnless user
experience to streamline employee
efforts, while increasing control &
visibility. Whether inventory is stored
on-site within a trailer, or right in
your own store room, Rexel's VMI
solution keeps the product flowing.

Cost Reduction

» Transaction Efficiency
* Productivity

« Redundancies

» Wasted Time

* Reporting & Analysis

SERVICE

Experienced Rexel Account
Managers help accomplish
on-site tasks; delivering and
restocking the materials,
scanning for replenishment,
and providing the necessary
reports to consistently monitor
and improve inventory.

Custom Labeling

= Customer Part Mumbers
+ Descriptions

« Min & Max Values

+ Images

= Box Quantities



SOLUTIONS TAILORED TO YOUR BUSINESS

Inventory Management - Custom Design

We understand each business is unique, and that one size doesn't fit all, which is why our specialists work with
you to understand your business needs and develop a professional inventory management plan and evaluation.
Let us help you determine what's right for your business operations including; Min & Max Values, On Hand
Visibility & Control, and Order Management. all while delivering the right platform and tools to simplify your

solution and maximize productivity.

OUR CUSTOMERS ARE THE CENTER OF DUR BUSINESS

OEM

Leading OEMs across the country partner with Rexel to meet deadlines and the complicated processes of meeting
and exceeding customer expectations. Your customers' satisfaction and problems are as important to Rexel as our
own business. Don't let a lack of control and visibility dampen your team’s productivity and time-to-market. Schedule
an appointment to evaluate our design, execution and support solutions that solve your customers’ problems. Rexel
Managed Inventory can help you keep your customers satisfied by ensuring you always have the right materials at the
appropriate stock levels when you need them.

MRO

Downtime shouldn’t be a concern you have to deal with. Consistent flow of oparations is a necessity in your business, and
Rexel Managed Inventory can help you achieve constant production levels, We work directly with the Plant Managers, Main-

tenance Managers, and Technicians to deliver the right product in the right location, maximizing your operational efficiency.

CONTRACTOR

Whether you're servicing the residential, commercial, or industrial markets, the productivity of your teams is what
drives customer satisfaction. Having the right processes in place can simplify the project at hand. With Rexel

Managed Inventory, we help you achieve the success of that project in a timely manner. We can deliver Inventory

Management for Service Vans, On-5Site Conexs, or right in your own storefront.
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REXEL MOBILE APP

Download the Rexel USA Mobile App to better manage your inventory. With the offline
barcode scanning capability, you can easily restock your storeroom, truck, or job site,
Log-in to leverage this tool using the same credentials as RexelUSA.com.

Learn more at www.rexelusa.com/usr/mobile-app.

» Price & Availability

+ Offline Barcode 5canner

* Product Specifications & Cut Sheets
* CAD Drawings & Wire Diagrams

* Order & Invoice History
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« Live Chat 4 1 Bowes, Enclosures

Conduit, Ducts, Raceways
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Connectors, Crimps, Termination
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Control, fArtomation
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Data, Video, Awdlo

Fasteners

Fittings

Haat, Fans

na @@

LABOR ESERVICES R E ¥ E L G INVENTORY
SAVINGS | =EMENT
=Jn)LuT:{$~,g BRLIERL R WORKS SOLUTIONS ?’hﬁ;ﬁﬁ}?}-:iiﬂr



